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NEWS SECTION 1

Lessons from an unexpected CEQ

John Murdodk became 8 first-time CEO after his predecessor died, and he has tried to
lead by example on collaboration and transparency. "Even though on any given day |
have a million things to attend to, | make time to walk the floos, talk to pecple and
generslly let people know I'm aveilable,” he writes.

Full Story: Chief Executive onling
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Rethink the individual development plan
Instead of traditicnal individual development planning, try & collaborstive approach

that includes co-workers, customers and others who know the employee and are willing

RECTAN G LE-TEXT AD U N IT 1o support their growth, writes Julie Winkle Giulioni. “A collaborative development

planning approach assumes that more minds will lead to higher-guality plans and

greater growth,” she writes. Full Story: SmartBrief/Leadership

= Ad Image: 180 x 150; 50k maximum; GIF/JPEG/PNG Dor=

= Headline: 40 characters, excluding spaces

Lorem ipsum dolor sit amet, consectet cras amet

= Ad Copy: 250 characters, excluding spaces
= Click Through URL

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Phasellus volutpat nisl imperdiet arcu efficitur, quis consequat

180 x 150

diam ultrices. Praesent enim ex, tincidunt quis viverra at,
tempor a sapien. Curabitur quis pretium felis. Phasellus leo
eros, bibendum nec feugiat vel, CLICK HERE.

= Sponsor Logo (Optional):

= 120 x 60; 50k maximum soverrsenesr. SPONSOR

= Please provide PNG with transparent background

NEWS SECTION 2

Empower employees to provide great customer service

it Companies such as Zappos and Mordstrom set the bar high for

MNORDSTR! customer service by empowering and training employees and

creating 8 culture around stories, shared vocabulary and 8 sense

| 4

of pride, writes Micah Solomon. "Employees are not, in other

words, just interchangesble cogs, nor are they serfs to be

exploited solely for their labor™ he writes.
Full Story: Forbes
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Provide constant feedback to help employees advance
Replacing annual reviews with a constant feedbadk loop can give employees the
rcadmap they need to improve their skills and advance in the crganization, writes
Chris Lema. He shares a rubric he developed for software engineers that cutlines the

specific skills they need to develop. Full Story: Carey Nisuwhof
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